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Notes from the Editor

Dear SCBWI folks,

You have a thrilled editor here! I am absolutely 
delighted—right down to a word that ends 
in -ly—to have this task. (I am allowed one 

exclamation mark.)

The articles in this Fall 2010 issue have 
inspired me, and turned this job to one of 

pleasure.

Given that it's September, we have an article 
from Chris Eboch on school visits—an 

important part of all our lives. And from 
Lindsay Carmichael, a piece originally from her 

blog http://internspills.blogspot.com/ on 
bookstore life/reality. Laura Langston has 

gifted us with an analogy of writing and 
gardening, along with a lovely photograph that, 

for some, will bring back memories (Sunday 
afternoons pecking away on the family 

heirloom). Gregory Walters, who took a year 
from being a school principal to WRITE, has 

shared this path, as well as 20 Tweets (or 
Treats, I think) from the LA Conference. 

Judith Graves shares a terrific piece on the 
experience of collective marketing. Kristi 

Bridgeman is sharing an illustration—special 
thanks, as this was the only illustration we 

received in addition to the photograph. Loretta 
Houben, past Editor of this newsletter (we are 
so grateful for all your work in the past) has 

met the deadline! (Thank you, Loretta.) Oh my. I 
just went past my allotted exclamations…

Alison Acheson

Copyright Notice: All articles contained herein are the property of the 
authors. Please do not 

reprint without permission. 1
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Good News
NEW release, “Uirapuru”  written by P.K 
Page Illustrated by member Kristi 
Bridgeman. Based on a Brazilian legend 
about a native song wren renowned for 
having the most beautiful and the 
strangest song in the world. 32 page 
picture book, Ages 4-6. ISBN 978-088982-
264-1  
Image: by Kristi Bridgeman, from 
“Uirapurú” by P.K Page.
 
Also:
 
Chocolate Lily 2010-2011 Shortlist. Trilogy 
(Illustrated by member Kristi Bridgeman,) 
titled “The Sky Tree” written by P.K Page 
and published by Oolichan Books, has 
been shortlisted for the Chocolate Lily, 
Chapter books for Grades 3 - 5 Category. 
Kristi Bridgeman 
www.kristibridgeman.com  

 (more news on page 12.)

Are you interested in becoming a member of 
SCBWI, the Society for Children's 
Book Writers and Ilustrators? Please visit the 
SCBWI website at  
www.scbwi.org for further information. Join 
the fun, you won't regret it! 
     Please visit our own website at: 
http://scbwicanada.org/west/ to learn more 
about our Canadian West group. 
 
The Vancouver critique group includes both 
SCBWI members and non-members. New 
people are always welcome! We meet in the 
Regional Advisor's home in the city of 
Burnaby (which is right beside Vancouver), 
near Metropolis at Metrotown mall. We meet 
on Saturday, once a month, from 1:30 – 4:00.  
Be sure to bring at least 5 copies of your 
manuscript--full manuscript for picture books, 
or one or two chapters for children's 
novels--or bring your portfolio to share with 
others. For address information and/or 
directions, please contact Ken at 
 
For current dates, please visit our website: 
http://www.scbwicanada.org/west/critique_ti
mes.html  

rawest@scbwicanada.org
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TWENTY TWEETS FROM L.A.
by Gregory Walters
As if I don't face enough rejection during the 

submission process, I can't stick to the 140-character 

limit on Twitter.  Nine items below have character 

violations.  Egad!  I only sent two tweets during the 

2010 SCBWI Summer Conference, but had I been more 

concise—and had I turned my Netbook on—, here are the 

messages I would have sent.  (Remaining characters 

are shown in brackets.)

1) 1200 attendees.  It's sunny, the palms are 

beautiful in a wispy sort of way and we're all in 

a hotel ballroom 2 levels below ground. This 

must be good. [-11]

2) Jennifer Hunt, editor Little Brown Books for 

Young Readers: skip trends, go for universals. 

(Think Judy Blume, John Hughes movies.) [8]

3) Jennifer Hunt: Be open-minded as you write.  Let 

character's voice come thru & let go of adult 

judgments. [35]

4) Loren Long, author/illustrator (Mr. Peabody's 

Apples; Otis): With picture books, find the 

“emotional hit”. The book becomes the child's 

friend. [-3]

5) Gordon Korman-The ultimate school praise was 

when the teacher wanted to laminate his story. 

[49]

6) LGBTQ Panel re. MG/YA content—Not a crowded 

field.  It will stand out among submissions. [52]

7) E.B. Lewis, extraordinary illustrator!  Bought The 

Other Side, a story about a black and a white 

girl divided by a fence. Check out the use of the 

book spine as a divider as well. [-39]

8) Josh Adams, agent:  Out of 6,000 

submissions/yr, happy if find 6 to represent.  

Yikes! [54]

9) Josh Adams:  Timeless books will always be 

timely. [90]

10) Gail Carson Levine, author (Ella Enchanted)-

Don't always have to have conflict/tension, but 

a “growth of experience”. [23]

11) Carolyn Mackler, author (The Earth, My Butt, and 

Other Big Round Things), citing Judy Blume: It's 

not just the books that are banned. It's the 

books that will never be written. [-36]

12) Marion Dane Bauer, author (On My Honor)-It's 

the preschool picture books that sell.  Less than 

400 words. Strive for simplicity & compression. 

[-2]

13) Jon Scieszka:  We don't have enough books that 

reflect the emotional reality of boys. [55]

14) Gennifer Choldenko, author (Al Capone Does My 

Shirts): Take care of your “writer” self.  ID what 

that self needs & figure out how to 

nurture/honour it. [-11]

15) Rachel Vail, author (Justin Case: School, Drool 

and Other Daily Disasters):  “Do we ever look at 

a book the way we do when we're ten years 

old?” [-4]

16) Rachel Vail: Recall an adult who listened & took 

you seriously as a child.  We have to listen in 

that way to our characters. [16]

17) Paul Fleischman, author (Joyful Noise: Poems 

for Two Voices):  When writing a novel, ride the 

wave, see where it takes you...but it helps to 

have a surfboard (i.e., outline, aforethought) 

underneath you. [-63]

18) Justin Chanda, publisher:  ebooks will help 

readers access stories in which the cover might 

make them feel embarrassed (Think adults 

reading YA, struggling readers...) [-27]

19) Francesco Sedita, publisher:  If you're not 

making mistakes, you're not taking risks. [55]

20) Why doesn't Vancouver have a Coffee Bean & 

Tea Leaf (ice blended mocha!)? Maybe if the 

writing doesn't work out... [26]

Gregory Walters' first middle grade novel, Fouling 

Out, was published by Orca Book Publishers in 

2008.  He's a twit when it comes to Twitter, but feel 

free to follow him.  
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Being a writer, I noodle with words. Being a 

gardener, I mess with dirt. (When the writing stinks, I 
economize and noodle in dirt but that's a whole other 
blog).  Writing and gardening have a lot in common.  

My basil, for instance, started life in seed form, the 
same way my stories start. Late last winter, I prepared 
the soil, scattered the seed, put a warming pad 
underneath the flat and left it to germinate.  A few 
weeks later, tiny pricks of green poked through the soil. 
The basil was up. Optimism propelled me forward. 

Kind of like the propulsion at the start of a book when 
I'm exhilarated by the rush of creation, in love with my 
characters, and dreaming big dreams. 

The torture comes later. I accidentally tortured the basil 
when I put it in the greenhouse too soon and murdered a 
few seedlings. A month or so later, I tortured it on 
purpose when I put the seedlings outside to harden off.    

It's a lot like the torture I inflict on my characters. 
Torture them at the wrong time and the pacing suffers. 
Torture them at the right time and the story gets 
stronger. 

As I write this, summer is (in theory) in full swing. But my 
basil is pouting. It's not happy with the daytime highs. I 
don't know if it's going to take off, if that basil-soaked 
dream I had back in February will materialize. I might be 
processing quarts of basil pesto for winter or I might be 
plucking a few puny leaves from spindly stems and 
calling it a year.

Kind of like what happens after I write the book and 
send it into the world. I can't control whether it'll get a 
warm reception or a cold one. Whether it'll fly into the 
hearts of readers and go into a second print run or 
whether it'll languish on the shelf only to be 
remaindered. 

There's a lot I can't control. Weather. Slugs. Reviews. 
Sales. It's all, much to my disgust (what was God 
thinking?) beyond my sphere of influence. 

All I can do is accept a few basic truths. Manure 
happens. Revisions and weeding are necessary. Trends 
come and go but a good story, like a beautiful garden, is 
always appreciated. Showing up – regularly - is 9/10's of 
the battle. And the fun is in the doing. Whether I'm 
messing in the dirt or noodling with words. 

 

 Writing Is a lot like Gardening
              Laura Langston
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PICTURE BOOK APPS
By Loretta Houben

 
            You surely must have noticed all the hype 
recently over the new iPhone 4 and how everything has 
changed... again.  My husband purchased an iPhone a 
few months ago, and he seems to be quite addicted to 
it. I'm satisfied with my simple little Samsung cell phone 
which I only seem to use when I can't find my husband 
at our local mall.
            Lately it seems a new technological gadget is 
advertised every week. Back in 1992 I remember my 
husband (who works in computer software design) 
explaining to me how one day in the near future I would 
be able to see colour on our computer screen, and 
what's more, I would also be able to see photos! Plus 
everyone would be able to buy and sell and read the 
newspapers online. Of course I didn't believe him. It 
sounded too good to be true.
            But it all came to pass and I didn't see how things 
could get better than emailing. However in the Mar/Apr 
2010 SCBWI Bulletin I read an article by Elizabeth O. 
Dulemba which gave me heart palpitations. Her article 
describes new ways to publish and share stories using 
the iPhone Picture Book App.
            Surely you've heard about Apps! The word is short 
for “application” and it's a software program developed 
specifically for the iPhone. Apps can be downloaded 
directly to your iPhone.

Elizabeth Dulemba goes on to describe her 
own App book which she wrote and illustrated and 
narrated. I didn't understand half of what she was 
talking about, but I was positively hooked on the idea of 
having a story read to me from an iPhone, with 
illustrations. Elizabeth happens to read aloud when she 
writes so she said this wasn't difficult for her to do. She 
also explained in her article that Adobe will have iPhone 
App developer software soon, so if you're technically 
bright you can create your own App. Imagine that.

Of course it's more complicated than it 
sounds, but the end result of reading her article was 
that I hurried to my husband and begged him to 
download Elizabeth's story App immediately. It's only 
$2.99 or less for Apps, and many are free. He willingly 
obliged my whim, and I listened enthralled to Elizabeth 
Dulemba's story.  And yes, I've listened to it more than 
once.

Who would have imagined where technology 
would take us? A well told story will always have a 
venue, even if it's not in the style we know or remember. 
It's just another way of sharing our stories.
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Every writer needs a day job.  Supportive spouses, 
after all, can only take you so far. After it became clear 
my back up plan (PhD/research scientist) was killing my 
creativity, there was only one choice left - what better 
place for a writer to work than a bookstore?  There are 
flexible hours, which free up time for writing.  There's on 
the scene, up to the minute market research.  And let's 
not forget the staff discount.
One of the biggest advantages, however, is the insight 
into how bookstores actually function, and how 
customers actually choose their next great read.  Here's 
what I've learned about what can make a book, 
including yours, jump off the shelves.
THINGS WHICH YOU, AS THE AUTHOR, HAVE LITTLE OR NO 
CONTROL OVER

1) COVER ART.  It's a sad fact that the very people who 
tell you not to judge a book by its cover are secretly 
doing just that.  My specialty is the kid's/teen 
department, and the younger the reader, the truer it is.  I 
can't tell you how many times I've started to recommend 
a book, only to have a child glance at the cover and say 
"no" before I can even describe the story. A book's cover 
is like a blind date's handshake - if it's limp and moist 
(i.e., bland, boring, overly familiar), it inspires no 
confidence.  If it's joint-crushing (i.e., garish, vaguely 
offensive, or just plain ugly), it's not taken seriously.  On 
the other hand, if it's firm and decisive (i.e., well-
designed, beautiful, intriguing), a reader will give 
serious thought to bringing it home.

2) JACKET COPY.  Have you ever been intrigued by a 
book's cover, picked it up, flipped it over, and found 
nothing but blurbs, or worse, a single-paragraph excerpt 
from the book?  What if the only information inside a 
hardcover's dust jacket was the author's bio?  Assuming 
you didn't already have good reason to trust the author, 
how likely would you be to actually buy the book? To 
give you an extreme example.  In our teen section, we 
have a paperback edition of Francesca Block's Weetzie 
Bat.  It's an Indigo Recommends title, meaning it's 
stocked in large quantities, faced, and has a star sticker 
to draw attention.  The cover, however, contains not a 
single word: no synopsis, no blurbs, no extract, nothing 
but rather unremarkable art.  This book does not sell, 
because customers don't have the faintest idea what 
it's about.  Likewise, we don't hand sell it, because none 
of us have read it, because we don't have the faintest 
idea what it's about.  But, you might argue, can't 
booksellers get more info about the book online, at the 
author's website or library catalogue?  Absolutely, but 
we don't.  And neither do customers.

3) TITLE.  Give us funny, give us clever, give us 
mysterious.  Give us something that catches our 
attention and makes us want to know more about your 
masterpiece.  Above all, give us something that 
accurately represents the book.  Play fair with your 
readers, and be kind to booksellers.  We read books at 
home, on vacation, and on our lunch breaks.  Some of us 
also follow industry publications and blogs in an effort 
to keep up.  Despite our best efforts, there's no possible 
way we can be familiar with every book in the store.  
Which means we're often giving customers advice 
based on our experience of titles and cover designs.  
Help us be right.

4) BLURBS.  Blurbs are a double-edged sword.  If they're 
compelling and offered by a writer (usually) or 
newspaper (sometimes) the reader trusts, they will sell 
your book.  On the other hand... I bought the first book 
in a new fantasy series the other day.  I read halfway 
through and gave up because, after 200 pages, I was 
bored to tears.  This book was enthusiastically blurbed 
by two other fantasy authors.  Not only will I never buy 
another book by this author, I'll never buy a book by the 
authors of the blurbs, because clearly our definitions of 
"good" don't jibe.  The same, by the way, goes for movie 
deals.  News of a movie deal can be all the impetus a 
customer (especially a child) needs to take a chance on 
a book.  That being said, I had to stop telling people that 
Disney had bought Aprilynne Pike's Wings for Miley 
Cyrus, because 50% would buy it instantly and the other 
50% put it back even faster.

5) PLACEMENT.  With a few exceptions, display space in 
chain bookstores is a function of co-ops.  Meaning 
publishers pay to have their books appear on tables, 
end caps, wheelies, in piles at the cash register....  In 
other words, unless your publisher has the a) money b) 
clout c) faith in your book as a front list title, it will 
probably not be featured any place but the home 
section.  Likewise, if your publisher can't convince our 
buyers to purchase enough copies for a facing, your 
book will be spined, meaning your lovely cover will not 
be visible to casual browsers.  Do not despair.  There are 
ways around this, and I'm about to tell you all the:

WAYS IN WHICH YOU. AS THE AUTHOR, CAN HELP ROCK 
YOUR OWN SALES

6) GET THE WORD OUT.  Take blog tours.  Do store 
signings or school appearances.  To the extent possible, 
arrange for newspaper reviews, especially in your 
hometown.  In the real world and online, be places

BRICK AND MORTAR MAGIC: 
THE TOP TEN WAYS A BOOK BECOMES A BESTSELLER

By L. E. Carmichael



    Customers remember books they've heard about, even 
if they don't remember the details.  They clip 
newspaper reviews and bring them into the store 
(helpful customers do - unhelpful ones say “It was in 
the paper six weeks ago, what do you mean you don't 
know what it's called?”).

Statistically speaking, you and your book will not 
appear on Oprah or The Today Show. The good news is, 
like writing, book promotion is mostly about 
persistence.  As my alter ego the scientist would say, 
viral marketing is a geometric function - it takes a while 
to get going, but when it does, it's unstoppable.

7) ENSURE YOUR BOOK IS CARRIED BY THE CHAINS.  
Of course, you'll want to get your book into as many 
independents as you can, but there's no denying that 
the chains have them outnumbered.  Yes, it is true 
that some small publishers aren't stocked by chains, 
and therefore a lot of great books get overlooked.  
Initially.  If your book picks up steam, that will 
change.  Furthermore, there are a TON of books that 
chains don't stock in stores, but will offer for 
customers to order online or through their favorite 
location.  If your book is available through our online 
system, individual locations can also special order it, 
to offer in store.  And if we like the book enough to 
recommend it, we will.

8) IF YOU'VE SCHEDULED PUBLICITY, LET 
BOOKSTORES KNOW.  And let us know early enough 
that we can get your book in stock before you hit the 
airwaves.  The last thing you want is for customers to 
mob the store in search of your gem, only to discover 
it's out of stock.  Only a fraction of them will actually 
bother to order it.  And those that don't will have 
forgotten all about it by the time it comes back into 
stock.

9) VISIT BOOKSTORES.  Locally of course, but also 
when you travel.  If possible, call ahead to set up an 
appointment with the manager for your book's 
category.  Find out whether your book is already in 
stock - if it's not, bring information, or better yet, a 
copy.  Be polite and friendly.  Be charming, not 
creepy.   Be professionally dressed, and if you have 
an appointment, for goodness' sake be on time.  If 
your book is good, and you have the social skills of a 
even well-trained golden retriever, we'll do what we 
can to help you.  If you're an obnoxious, pretentious, 
arrogant jerk, it will not matter if your book has the 
literary value of Dickens and the sales potential of 
Patterson: we'll wait until you leave and mock you in 
the staff room.

When I was a graduate student, I had to mobilize 
hundreds of hunters, trappers, wildlife officers, and 
biologists to collect the over 4000 DNA samples I 
needed for my research.  I quickly learned that the only 
way to get people to help you is to make them want to 
help you. Which brings me to perhaps the single most 
important thing you can do to help sales of your book: 
MAKE FRIENDS WITH THE BOOKSELLERS.

Booksellers can be one of two things to you - your 
most powerful advocate, or your worst enemy.  Unlike 
managers, who are often busy managing, booksellers 
are interacting directly with the book-buying public, 
every day.  We're the ones making recommendations 
and influencing customers' decisions.  Give us a reason 
to recommend your book.  When you drop by, say hello. 
Ask us what we're reading.  Find a bookseller who likes 
the kind of books you write, and if you can, donate a 
review copy (we are drug addicts working in a heroin 
factory - the staff discount can only take us so far).  
Here are just some of the ways I've supported books I 
loved in the last few months:

- Adding staff picks stickers
- Spining books I didn't like so I could face ones I 

did
- Hand selling
- Special-ordering out of stock books, for the 

purpose of hand selling
- Telling my coworkers how awesome a book is, 

and what kinds of customers it would appeal to
- Writing reviews for our company magazine, which 

is read by every Indigo bookseller in Canada
- Adding appropriate titles to understocked 

displays (we never have all of the books required 
by co-op in stock, but if I love yours and it fits, I'll 
add it to the display)

I have also, on more than one occasion, told 
customers not to buy a book I hated.  Or a decent book 
by an author who was a total ass.  However, if we've met 
and you were a lovely human being, I won't sabotage 
you, even if I secretly believe your book isn't worth the 
toilet paper it's printed on.

10) BECOME A BOOKSELLER YOURSELF.  Trust me.  If 
you're even remotely likeable, your coworkers will 
support you.  Mine are planning release parties for 
books I haven't submitted yet.  Plus, booksellers get 
to meet people from the chain's head office, who 
make big buying decisions.  Not to mention 
publishers' sales staff, and really, what writer 
doesn't want those kinds of connections?point 
stands.  Spend your time on numbers 6-10, and try 
not to make us resent you, 'kay?
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 AS A SPECIAL BONUS, THE THING YOU, AS THE AUTHOR, 
SHOULD NEVER DO

11) GUERILLA MERCHANDISING.  Just don't.  Don't 
move your book from one part of the store to the 
other.  If we can't find it, we can't sell it.  Don't add 
your book to displays.  When we see it, we have to 
remove it (see above re: co-ops).  Don't turn your book 
face out if there's only one or two copies, because 
our merchandizing standards will require us to come 
along right behind you and switch it back.  In short, 
all of these things make more work for us, which by 
the way the customers are already exceptionally good 
at, and we hates it precious, we hates it sss sss sss.  
Ahem.  Sorry.  I may have been channeling Gollum 
there.  But the point stands.  Spend your time on 
numbers 6-10, and try not to make us resent you, 
'kay?

Now get back to work and finish your book.  And when 
it's published, come find me.  I'll be in the kid's section.

 I work at Chapters, which is part of the Indigo Books 
and Music group, Canada's chain bookseller.  But 
please, can we skip the diatribe about the evils of 
chains?  I can't speak for American chains, or even other 
branches of Indigo, but my location is staffed with folks 
that are passionate about books and truly dedicated to 
customer service.  Including PhDs willing to work for 
less than $10 an hour, just for the joy of being around 
books.  Besides, our local independent ordered copies 
of the UK edition of Stieg Larsson's The Girl Who Kicked 
the Hornets' Nest from a British bookseller and resold 
them in North America.  This may not actually be illegal, 
but it's just a tad unethical.  And while we're on the 
subject, if you really want to point fingers, I think we can 
all agree to aim them towards places like Costco and 
Wal Mart.

 I'm referring here primarily to fiction and kid lit, as 
purchased by bookstore browsers.   Nonfiction shoppers 
are a different species entirely, and more often than not 
already know exactly what title they're looking for when 
they walk in the door.
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York City during Book Expo America in May. Signing in 1 of 23: Author Collectives and The 
NYC bookstores and the NYPL, sitting on panels, 

Class of 2k10 meeting authors and bloggers in person, and walking 
by Judith Graves the BEA tradeshow floor. As an author living in a small 

Northern Alberta town – wow – none of this would have 
Selling your first book is both an exhilarating and eye- happened if I hadn't joined the Class.
opening experience. Your hard work has paid off, and 
your baby is getting published. Yet this is no time to sit Founded in 2007 by author, Greg Fishbone, the Class 
back, relax, and savour the moment. Nope. There's too has become a marketing icon, with several other 
much to do. groups following its lead: The Debs 

(http://www.thedebutanteball.com/), Authors Now 
Blogging, guest blogging, blog tours, interview (http://www.authorsnow.com/), The Tenners 
questions, Twitter contests and hashtag chats, (http://www.thetenners.com/), and lots of others. 
Facebook updates, creating a booktrailer, joining 
author promotion sites, joining writing associations, I asked Greg to fill us in on the origins of the Class, 
planning school visits, creating reading guide here's his response: 
activities, book signings, networking at publishing  
conferences, facilitating sessions at conferences, “The idea behind the original Class of 2k7 came from 
panel discussions at conferences, etc. These are not the experience of selling my first book. After years of 
tasks for your publicist alone (if you even have one). submitting, it was a shock to learn that getting a book 
These are all a part of an author's daily promotional contract was the beginning of a new cycle that required 
efforts. And somewhere amongst that mess of “to a whole new set of marketing, publicity, and general 
do's” you have to write your WIP. (Oh, and balancing getting-the-word-out skills. I figured other debut 
writing with your “real” life? Whole 'nother thang.) authors were probably in the same situation as I was 

and, if we teamed up, we could pool our knowledge and 
As a debut novelist and bit of an Internet geek, I was resources to do things that none of us would be able to 
aware of the time authors were spending on social do alone. That morning I registered a domain name and 
networking. Before I was contracted, I followed author put out a call for first-time authors through an SCBWI 
and agent blogs. I recognized an underlying theme – mailing list. According to 2k7 Class Historian Alice 
authors had to be proactive about marketing, because Bauer, we had seven members and our own Yahoo 
publishing houses had limited budgets. AKA – word of Group within the first 24 hours. It's gratifying to see 
mouth was the new way to sell books, and it was down the follow-up groups each year with a new class of 
to the author to talk their baby up. authors and a new set of amazing debut books.”

In particular, I had been following the progress of a Greg – you the man! I'm thankful for the opportunity to 
marketing program called the Class - a group of debut join the Class and be a part of the illustrious alumni 
young adult and middle grade fiction authors from which includes bestselling authors like: Rosemary 
across North America, pooling their resources and Clement-Moore, Melissa Marr, Cassandra Clare, Lisa 
skills. They were a cohesive author collective, active on Schroeder, Jay Asher and the list goes on. I know what 
the Net as well as in the real world. They had a plan and the Class has done for me – the networking, the 
stuck with it. promotion, the friendships. 

Not only do Class authors promote their own books, I encourage all new authors to seek out a group like 
they promote each other – they share their talents to this and consider joining. It can be a lonely, stressful 
better the Class. Some are great with graphics, others world out there for us dreamers and schemers. Why not 
at writing copy for the website, organizing the Class ensure you have every chance at success? You'll meet 
blog, arranging group events, etc. Where there was some wonderful people along the way.
once only one voice, now there are more than twenty. 
And the ultimate bonus – the authors develop a bond, As a parting plug…here's what's in the works for Greg, 
friendships and collaborations are formed. Each year a our fearless Class leader (Hey, it's all about promotion, 
new “class” of debut authors joins the ranks – so the right?): “I have a series called Galaxy Games coming 
appeal is always fresh, the Class is ever on the cusp of up, with the first book due out in Fall 2011.” Find out 
modern children's literature. the deets at gfishbone.com.

As soon as I met the criteria to participate, I contacted 
the Class and sent in an application. Today I'm thrilled 
to be a co-president of the Class of 2k10. I now have a 
virtual “family” of authors to consult, bounce 
marketing ideas off, and commiserate with. The 
highlight of my Class year has been our tour of New 
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· To read more books
· To write for pleasure, or for an audienceGreat 

These are all valid goals, and you could 
probably come up with many more. However, 
choose one primary goal and focus on it. For 
example, if I know I'm expected to encourage School kids to write, I'll spend most of my visit on 
writing exercises. If I've been asked to appear 
as an expert on the Maya (the subject of my 
middle grade Mayan drama The Well of 
Sacrifice) for a social studies class, I'll bring Visits 
artifacts and discuss Mayan life. 

by Chris Eboch Then ask, “What do you want teachers 
to get out of your visits?” Perhaps:
· To have a pleasurable, memorable Many authors make more than half their 

experienceincome from school visits. They get paid for 
· To remember your namethe visit, plus it's good publicity and they 
· To read aloud to kids more oftenusually sell books. Many writers love 
· To make curriculum tie-ins between your speaking to kids. They get to meet their 

books and language arts, social studies or audience and they have fun performing. 
scienceAn author visit can be great fun for 

everyone. It can also be a disaster. I've heard 
Once you've answered these questions, stories about absent teachers, broken AV 

you can prepare a program likely to meet your equipment, long days without enough break 
goals.time even to go to the bathroom, and kids 

who didn't know—or care—why the author was 
Clarify Your Expectationsthere. Help ensure a successful visit by 

Make sure you have a signed contract. preparing in advance. 
SCBWI has a “Sample Lecture Contract,” First you should define your goals. 
which covers everything from the number and Clarify your expectations, through 
length of presentations to expenses, discussions and by using a contract. Take 
cancellation fees, and book sales. Send a advantage of this opportunity for publicity. 
confirmation letter reviewing your agreement Finally, be ready for the day itself so you can 
and the schedule.keep the event running smoothly. 

Before You Go
Know your contact person. It may be 

the principal, or a secretary, librarian, 
teacher, or PTA representative. Ask what kind 
of program they want from you. Let them 
know what you need, and what you expect. 

When preparing for your program, 
Alexis O'Neill, the author of Loud Emily, 
suggests asking yourself, “What do you want 
kids to get out of your visits?” Some 
possibilities are:
· To have a pleasurable, memorable 

experience
· To remember your name

10



· How many talks, for how long, for what ages. 
Many authors do only three or four talks in a day, 
with a lunch break partway through. Each 
classroom visit should last 20-30 minutes for K-

rd th3 grade, or about 45 minutes for 4-6  grade.
· The talk topic and style—lecture, hands-on 

workshop, etc. Are you addressing individual 
classrooms, or the entire school?

· The type of room. Will you be in an auditorium, a 
room with desks or long tables, or a room with 
students sitting on the floor?

· Available equipment. Will you have a slide 
projector, PowerPoint, overhead projector, 
whiteboard, or microphone and speaking stand? 
Even if you bring your own projector, you may 
need a cart and extension cord. If you agreed to 
speak all day, you may want amplification even 
for small groups.

· Breaks and meals. Is the school providing lunch? 
Will it be in the cafeteria with the kids, or in the 
staff room with teachers? If the school is 
providing food, let them know about any dietary 
restrictions.

· Book sales. Should you bring books to sell on the 
day of the talk, or will a bookstore provide sales? 
Can the teachers send an order form home with 
the kids ahead of time? 

· Extra events. Make sure you know if you are 
expected to sign books at the end of the day, or 
to attend a coffee and chat session with the PTA.

· Recordings. Does the school plan to tape or 
videotape the talk for any reason? Let the school 
know if you are not comfortable with this. The 
talk content is your property, and you need to 
protect your livelihood. Put your rules in writing, 
in your contract.

· Directions. Get clear, specific directions, and an 
address so you can get a map online. 

Who Pays for What?
Sometimes authors will do school visits for free, 

especially in their hometown or when they are just 
starting out. More experienced authors expect to get 
paid. You can set a fee upfront, or negotiate the details 
depending on the number and types of talks. Fees range 
from a few hundred to several thousand dollars per day, 
depending on the popularity of the author and how 
anxious he or she is to do visits.

Discuss how you will be paid. On the day of the 
talk, or by a certain date afterward? Will they need an 
invoice? What happens if the school cancels the talk? 
Will you still get a partial fee?

What about book sales? Do you get a 
percentage? If you are bringing the books to sell,does 
the school expect a percentage?

You also need to decide who will arrange and pay 
for any travel. This is a danger spot, especially for 
authors coming a long distance. No one wants to waste 
money, but you also don't want to take a redeye flight 
and then sleep in someone's basement with a bunch of 
pets. You may prefer to set a fat fee for travel expenses, 
and make your own arrangements. 

Provide Publicity
Send a press kit to the school in advance, with 

flyers to post. Submit a press kit to local newspapers, or 
ask the school to do it. Offer to stay after your visit to be 
interviewed. This can be a great chance to promote 
yourself. Your hometown paper may be interested in a 
press release about your travels as well—”Local Author 
Heads to....”

At the Visit
If you're feeling nervous, tell yourself it's 

excitement! Slow your breathing and keep your weight 
balanced. Act happy, and you'll start to feel happier. 
Remember that you love your material and want to share 
it with the audience—and the audience wants to like you!

Keep your hair out of your face so students can 
see you. Your clothing should be comfortable and 
represent you and/or what you write (historical, 
humorous, dramatic…). Dress vibrantly. 

Some schools will have a monitoring parent in 
the classroom to assure decency standards. Ask to meet 
all adults present, and learn why they're there. 

Even when things go wrong, be patient, polite 
and flexible. Gently teach the school what to do so 
future visits will go smoothly.

Fun for Everyone
Start your talk by complimenting your audience. 

Come early and find out something special about them, 
or just compliment kids on sitting well and being quiet.

Make your program visual. Bring colorful fabric 
to drape a desk for the display of your books. Bring 
photos of yourself, your home, your family and pets, and 
any travel pictures linked to your books. Also bring 
objects related to your books—historical clothing and 
tools, foreign toys, scientific models, etc. Bring early 
drafts of a manuscript with revisions, to show how much 
a book changed. Many schools now have PowerPoint 
projectors, which help students in the last rows see your 
visuals.

When reading, be dramatic, especially with 
dialog. Take time to breathe, and use breaths for 
dramatic pauses. Keep your character's mental state in 
your mind and heart, so your voice will reflect it. Make 
eye contact often.

Ask questions that get hands raised, or get kids 
to stand. “How many of you like to write stories?” “How 
many of you like to tell stories?” Ask for volunteers. “I 
need someone who…(likes to read, hates to read).” Get 
the audience to clap for the volunteers.

Have kids act out a scene in costume, or read 
part of the text aloud. This works especially well for 
picture books.

Set up group responses, where they know the 
repeated answer and shout it together.

As a group, create a character or the beginning 
of a story. You can ask the kids to finish that story later. 
You could also use free-writing exercises from books 
such as Writing Down the Bones.

Have a contest. Get cheap prizes—make your own 
bookmarks, buy crayon key chains, candy bars with 
personalized wrappers, or other fun stuff. You can also 
give away bookmarks, etc. to every child.
 



After Your Presentation:
Talk to teachers and librarians. Thank the 

PTA and principal. Get to know as many people as 
possible. They could invite you back or 
recommend you to other schools.

Get teachers and the principal to give you 
feedback, via a written response to a 
questionnaire, that same day. You'll know what 
impression you're making, plus you'll get quotes 
for marketing.

Have a sell piece (a brochure with contact 
information, recommendations, and photos of 
your books) to leave behind for the school.

Follow up with a thank you letter.

This advice should get anyone started. For 
more ideas, see How to Promote Your Children's 
Books – A Survival Guide for Published Writers, by 
Evelyn Gallardo, and Terrific Connections with 
Authors, Illustrators, and Storytellers, by Toni 
Buzzeo and Jane Kurtz (highly recommended, but 
hard to find).

Does this all sound like a lot of work? Most 
of it comes down to a few basic principles. Be 
open and honest about your needs and what you 
can provide in return. Communicate clearly. Be 
polite, friendly and considerate. Share your 
enthusiasm for books and writing. 
The most important goal of all is to have fun, and 
help your audience—kids and teachers—have fun 
with you. As Walter “the Giant Storyteller” Mayes 
says, “Don't be afraid to make an ass of yourself! 
It's not about you, it's about turning kids into 
readers.”

Chris Eboch is the author of the Haunted 
series; The Well of Sacrifice, a middle 
grade historical adventure set in ninth 
century Guatemala; and two inspirational 
biographies, Jesse Owens: Young Record 
Breaker and Milton Hershey: Young 
Chocolatier, written as M.M. Eboch. 
Learn more at 
http://www.chriseboch.com.

News
Laura Langston is pleased to announce that Orca 
Book Publishers will be bringing out "Last Ride" 

in the spring of 2011. Part of the Soundings series 
for reluctant teen readers, "Last Ride" is a sequel 

to Laura's current release, "Hannah's Touch."

Diane Jones' play (a puppet show) is being 
produced at St. James vacation bible school later 
this month. "The Wolf and The Saint--the life of st. 
Francis of Assisi" was given approval by the Third 
Order of the Society of St. Francis convocation 
last week.  Proceeds via donation are given to the 
San Damiano Friary.

"Set in the wilds of Iceland, Rae Bridgman's new 
book Kingdom of Trolls features more magic, 
adventure and mystery for kids. It's due out in 
early 2011 and is being published by Sybertooth." 
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 Mary McKenna Siddals is delighted to dish up the 
delicious news that her picture book, COMPOST STEW: 
An A to Z Recipe for the Earth (illustrated by Ashley 
Wolff / Tricycle Press / March 2010), is being well-
received by critics, environmental chefs, and hungry 
readers alike. Reviews have been enthusiastic, it's been 
selected for inclusion in character education and 
environmental education programs, and is also the 
recipient of an Oppenheim Toy Portfolio Gold Seal Best 
Book Award.

Danika Dinsmore's debut children's novel, BRIGITTA OF 
THE WHITE FOREST, soft-launched in June with a limited 
"First Fan" edition from en theos press in Seattle. 
Greenleaf Distribution has picked it up and it will have 
wide-release in early 2011. The current edition is 
available from the publisher's website 
(www.entheospress.com) or on amazon.com.
BRIGITTA OF THE WHITE FOREST  is a middle grade 
fantasy about two faerie sisters who must leave their 
home after it is devastated by a mysterious curse. Their 
adventure takes them to Dead Mountain in search of a 
banished faerie they have only heard about in ancient 
tales. The novel is an adaptation of an original feature 
film script written by Danika.

DEAD BIRD THROUGH THE CAT DOOR, the second middle 
grade novel in Jan Markley's Mega Byte mystery series, 
will be published this fall by Gumboot Books. 
Dead birds? Stolen cats? C'est what? When Cyd and 
Jane's cat gets kidnapped - that's when it gets personal. 
Once again, twin detectives Cyd and her animal-loving 
twin Jane are up to their bird beaks in intrigue. The 
director of the bird sanctuary, Aviary Finch, is stealing 
cats to kill birds. But why? Their new sidekick Todd - 
whose side is he on anyway? The twins use the latest 
technology to crake this case but it's Shakespeare's 
Macbeth who helps solve the crime. Methinks the 
culprits doth protest too much! Will Cyd and Jane save 
the sanctuary, free the birds, and return the cats to their 
natural habitat of their owners' laps? It's predator-eats-
predator when evil meets crazy!   

Kari-Lynn Winters recently found out that her 
manuscript, ON MY SLED (Illustrated by Christina Leist, 
Tradewind Books), a sequel to ON MY WALK (Illustrated 
by Christina Leist, Tradewind Books, 2010) has been 
accepted for publication.  Kari-Lynn is thrilled!
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Twenty years ago, I bought an $800 Hugo Boss winter and publicists weren't looking for me to join Jon 

coat.  I was a student.  I lived in sunny Malibu.  Let's Scieszka and Gordon Korman on an all-star book tour.  

just say it wasn't a financially prudent acquisition.  I was a principal who happened to write a book.  With 

The coat, however, was nothing compared to my the day job gone, I had no choice but to respond to 

decision to take a year off work to write full-time.  “What to you do?” with “I'm a writer.”  

I am an elementary school principal.  I am supposed It wasn't long before I stopped whispering or 

to be a role model.  Being responsible is a core mumbling the answer.  Truth was, I lived a writer's 

component of my job description and my personality.  life.  Six days a week, I wrote.  (I never considered 

When news got out about my sabbatical, many were taking a second day on the weekend.  That would 

supportive, but others scratched their heads.  Midlife have knocked off fifty-two days of writing.)  

crisis?  I viewed it as a career move—or a creative Somewhere I'd read that Stephen King wrote at least 

step at the very least.  Orca published my first middle 3.5 hours per day and so that's what I did.  But then, 

grade novel, Fouling Out, in 2008 and I needed to act as I ate yet another bowl of generic oatmeal, reality 

while a few embers still smouldered on the fire. hit.  I am NOT Stephen King.  Thus, 3.5 became 4 or 5.  

And I tracked my minutes to ensure I wasn't kidding 

I hadn't fallen upon an inheritance or a lottery myself.  The clock stopped if I let the dogs out for a 

windfall.  Instead, I scrimped for eighteen months piddle or felt a sudden urge to Wikipedia Armani.     

prior to my year of writing.  Dinners became 

Starbucks gatherings.  Lattés became drip coffee.  The routine and self-discipline promoted rather than 

Ventis became grandes.     And I convinced myself stifled creativity.  I branched out with my writing, 

that designer clothing stores had all gone out of working on two screenplays, two novels for 

business.  (It helped that a ferry separated me from adults—when I'd referred to one as an “adult novel” 

Robson Street.)  It's fortunate that my decision to live on Facebook, I realized how many of my old friends 

a miserly life coincided with the economic downturn.  had gutter minds—four TV spec scripts, two picture 

Buckling down was trendy. book attempts, a collection of forty short shorts, two 

middle grade novels and one YA manuscript.  Some of 

One of the greatest transitional challenges involved these projects began before my sabbatical and some 

taking my writing persona public.  Sure, I'd had a will (hopefully) continue when I return to the 

novel published, but Oprah hadn't returned my calls principal's office.  Writer's block never surfaced.

A CHANCE TO WRITE FULL-TIME
                                                    by Gregory Walters
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not worthy” and the “Who am I kidding” 

sentiments from that party crasher known as 

Midway through my year, I realized that writing Self-Doubt.   I learned a great deal from showing 

was not enough if I wanted to get the most out up and reaching out.

of my experience.  After all, the writing life can 

be too insular.  I attended a weekend crash-  I would like to think that, by taking risks, I am 

course on the ins and outs of Hollywood and growing as a writer.  This year has been a luxury 

tried my best not to be intimidated by the and I am satisfied that I took the opportunity 

sixteen-year-old protégé beside me.  I traveled now rather than waiting until retirement.  

to research a setting for one of my projects.  Without a six-figure advance pending or a Lotto 

Elizabeth Gilbert ventured to countries 6/49 payoff, I must relearn how to tie a tie and 

beginning with the letter I.  Frances Mayes return to the day-to-day issues that arise with 

settled in Tuscany.  I drove to Mount Vernon, the focus on offering the best learning 

Washington.  (Hey, I was on a tight budget.)  experiences for 400 students.  (A fine, fine gig, 

really!)  I will resume the struggle that comes 

I joined a couple of online writing vehicles:  when a busy profession threatens to eat up 

National Novel Writing Month (in which every minute of time and thought during the 

participants strive to write a 50,000-word novel school year.  

in November) and Script Frenzy (write a 100-page 

screenplay in April).  I succeeded with the I am concerned yet optimistic about what will 

former, failed with the latter (though I reworked become of my writing ways.  What I do know is 

the script and completed the first draft in July). that I cannot simply shove my writing identity 

back in the closet.  I'll leave that for pricey 

I also stumbled upon SCBWI during a web search winter jackets.  I am a writer.

on children's publishers.  This led to a middle 

grade/YA critique session, something I'd never               

dared to do before.  I shook and perspired 

through the entire time when my chapter was 

read aloud, but felt elated when it was over—and 

not just because it was over!  As well, I signed up 

for sessions with an editor and an agent at the 

regional chapter's one-day Burnaby conference 

in May.  And with the year winding down, I 

splurged and attended the summer conference 

in L.A.  During each experience, I battled the “I'm 
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Event Horizon

Conferences and Events 
Ken Kilback

SCBWI Canada West is holding the two-day Writing for Children & Getting 
Published Conference in Calgary on September 18 and 19 2010 at the Sheraton 

Cavalier. Crystal Stranaghan (Publisher) and Jared Hunt (Senior Editor) from 
Gumboot Books will be the presenters. For details or to register, go to 

 and click on “Events” or contact Pamela McDowell, 
conference coordinator, at  . 

SCBWI Canada West holds ongoing workshops in the Vancouver area. Our 
Preparing for Publication series will be focusing on Query Letter & Synopsis 

(Sept. 9), Pitching Yourself & Your Work (Oct. 7), and Building Your Web 
Presence—Twitter, Facebook & Blogging (Nov. 4). Our Developing Your Craft Series 

will be focusing on Outlining (Sept. 23), Story Analysis (Oct. 28), and Dialogue 
(Nov. 18). For more details go to  and click on “Events” 

or contact Ken Kilback at  . 

Vancouver's 15th Annual The Word on the Street festival will be held on Sunday 
September 26 2010 from 11:00 a.m. to 5:00 p.m. at Library Square in downtown 

Vancouver. Guest presenters include Caroline Adderson, Linda Bailey, Maggie de 
Vries, Rachelle Delaney, Deborah Hodge, Vi Hughes, Shar Levine, James McCann, 
Maxwell Newhouse, Lori Sherritt-Fleming, and Irene Watts. For more details go to 

 . 

The Surrey International Writers' Conference is happening Friday through Sunday 
October 22, 23 and 24 2010 in Surrey, B.C. From the world of children's writing and 

illustrating, this year's guest speakers include authors kc dyer, C.C. Humphreys, 
Arthur Slade, and Tim Wynne-Jones; publisher Crystal Stranaghan (Gumboot 

Books);  editors Susan Chang (Tor Books), Kallie George (Simply Read Books), and 
Annette Pollert (Simon & Schuster); and agents Carolyn Swayze (Swayze Agency), 

Nephele Tempest (Knight Agency), Laurie McLean (Larsen-Pomada Literary 
Agents), and Sally Harding (Cooke Agency). For details and registration, go to 

 .

The Canadian Society of Children's Authors, Illustrators, and Performers presents 
its annual Packaging Your Imagination conference on November 6 2010 in 

Toronto, Ontario. Featured guest speakers include Sharon Jennings, Arthur Slade, 
Marthe Jocelyn, Norah McClintock, Martha Newbigging, Barbara Berson, and 

Patricia Storms. For details and registration, go to  . 

www.scbwicanada.org/west
pmcdowell@shaw.ca

www.scbwicanada.org/west
rawest@scbwicanada.org

www.thewordonthestreet.ca/wots/vancouver

www.siwc.ca

www.canscaip.org/pyi
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